
Homeownership Acquisition Fund

What if Acts Housing could disrupt the absentee investor
owner business model by outcompeting them for the best
homes, making those homes available to LMI families?

Click here to read the well-researched exposé 
published in the Milwaukee Journal Sentinel 

on the topic of absentee investor owners
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Milwaukee is no exception.

Across the country, communities are faced with the
existential challenge of absentee investors purchasing 
massive quantities of single-family homes for long-term
rentals.

There are hundreds of families graduating from the Acts Housing homebuyer education
program annually that are hungry for homeownership. These households are able to get pre-
approved for financing, but they're missing out on the most attractive deals, which are being
snapped up by absentee investor owners who are purchasing homes off-market and/or making
cash offers for properties with no contingencies.
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Change in 
Homeownership 
Rates

Milwaukee is losing 1,000 homeowners of Color
every year, a pace that has persisted over the past
decade. This terrible trend for neighborhood
stability has been driven by absentee investor
owners who are buying up large swaths of single-
family homes and turning them into permanent (and
often poorly maintained) rentals. The pandemic has
only exacerbated these trends, with median rents up
nearly 16% over the past year. Families of low-to-
moderate income (LMI) are increasingly rent-
burdened and forced to make impossible tradeoffs
that limit their ability to experience upward mobility
and participate in the American Dream. 

https://www.jsonline.com/story/news/solutions/2020/01/30/milwaukee-homeownership-falls-sharply-massive-wealth-transfer/4590413002/
https://www.fox6now.com/news/wisconsin-tenants-higher-rent-costs
https://www.fox6now.com/news/wisconsin-tenants-higher-rent-costs
https://www.fox6now.com/news/wisconsin-tenants-higher-rent-costs
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In 2019, Acts opened an office in Beloit, WI, to support aspiring homeowners in that community
and prove that this model, honed over 25+ years, can benefit communities throughout the
country. With a long-term 94% success rate for Acts’ more than 3,000 alumni families, its one-
stop-shop approach to homeownership has proven it can deliver massive value. In 2021, Acts
had a breakthrough year, helping more than 300 families purchase homes (a 67% increase over
its best prior year). 

 

Now, faced with the growing land grab by
predatory investors, Acts is prepared to innovate
yet again and form a new social enterprise to
further its mission.

Acts Housing was incorporated in 1995 to empower families of low-to-moderate income (LMI)
through homeownership. For Acts’ first 15 years, its services included homebuyer coaching,
real estate brokerage services, and home rehab support. In the aftermath of the foreclosure
crisis, when banks simply would not lend to families to help them purchase and rehab
distressed, foreclosed homes, Acts filled the void, forming Acts Lending, a nonprofit lending
affiliate in 2013. 

We were born for this.

2021 Acts Housing Impact:
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https://www.jsonline.com/story/news/solutions/2021/04/15/out-state-investment-landlords-change-milwaukees-home-landscape/7189869002/
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The Strategy:
Dorothy York has served as Acts' COO and Managing Broker since 2017;
she's an integral part of the Acquisition Fund planning group and will
transition to her new role as VP Real Estate full-time in 2022. Dorothy will
add additional talent to Acts' team of mission-minded real estate and
home rehab professionals to identify ownership opportunities, quickly
purchase these homes with cash, no contingency offers, and then make
these homes available to LMI families. This will include buying portfolios
of properties from investors, buying homes directly from sellers in off-
market transactions, and purchasing tax-deeded properties from
municipalities. Once purchased, these homes, depending on demand, can
be sold in as-is condition to graduates of homebuyer education programs,
or Acts can self-perform necessary repairs and sell move-in-ready homes
in improved condition.

In 2021, 80% of new Acts homeowners earned between 30% and
80% of the county median income.

10% 28%
51%

6% 2% 3%

Household
Income

 For a family of three, 
that's $38,000-$60,750 per year. 3

Dorothy York, MBA
VP Real Estate

Acts is confident that Dorothy is the right professional to operationalize the Acquisition Fund
to become self-sustaining within five years of project launch while presenting families with
affordable opportunities that would otherwise be unavailable. This will typically result in
families purchasing homes for $90,000-$140,000 and having monthly housing costs between
$900-$1,200 per month, making these homes affordable to families earning less than $25 an
hour.



Received financial and 
homebuyer coaching

Buying at affordable and
attractive prices

In most instances, have instant
equity due to available 

down payment assistance funds

Homeownership Acquisition Fund

Acts will acquire at least 100 properties per year beginning in 2023 (after a soft-launch in third
quarter 2022) and convert these properties into owner-occupied homes (Phase 1). After
providing this proof of concept, Acts can ramp up its property acquisition strategy in a
sustainable way through a combination of Program Related Investments from philanthropies and
long-term patient capital from financial institutions and others.

The purchasers of these properties will be the same demographics as the participants in Acts’
programs, which means more than 90% of them will be LMI and more than 80% of them will be
Black, Indigenous, and People of Color (BIPOC).

Impact:

2021 Acts homeowner racial demographics:

Purchasers will have three things in common:
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(145 families; 
an increase of 154%

0ver 2020!)



Homeownership Acquisition Fund

+
City of Milwaukee
Milwaukee County
Housing Authority of the City of Milwaukee
Wisconsin Housing and Economic
Development Authority (WHEDA)
Bader Philanthropies
Children's Wisconsin
The Greater Milwaukee Committee
The Greater Milwaukee Foundation
LISC Milwaukee
Northwestern Mutual Foundation
Zilber Family foundation. 

CDA Member Organizations Include:

Click here to review the Collective Affordable
Housing Plan or go to housingplan.org for more

Collaboration
Acts partners with the Community Development Alliance (CDA) in support of Milwaukee's
Collective Affordable Housing Plan. The CDA is an affiliation of community development
funders and practitioners that have collaborated for more than a decade on neighborhood
improvement efforts in Milwaukee. Their mission? A quality, affordable home for every
Milwaukeean.  

Acts Housing Board of Directors formally endorsed the CDA Collective Affordable
Housing Plan in 2022
$1MM grant award from the Zilber Family Foundation for the Acquisition Fund
$1MM down payment grant awarded from the State of Wisconsin
$7.5MM grant application (pending) to Wells Fargo for the overall housing plan with a
portion dedicated to the Acquisition Fund
$2.5MM grant application (pending) to Milwaukee County for the Acquisition Fund

Acts and the CDA have successfully partnered on: 
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https://www.jsonline.com/story/news/solutions/2020/01/30/milwaukee-homeownership-falls-sharply-massive-wealth-transfer/4590413002/
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...and 40% are
purchased by 
investors...

There are only around 1,500
homes available for sale in that
price range each year...

...leaving
around 900
homes for
families to
purchase for
owner-
occupancy.

17,000 
Black & Latino

families in
Milwaukee

aspire to buy an
affordable

home at
$125,000 or
less, and are

currently
renting.

*Number of families determined by CDA and includes multiplying White homeownership rate by the
number of Black and Latino families making $25,000-$50,000 per year (see 2019 ACS census tables
B19001L and B19001B), less estimated existing homeowners (see 2000 table HCT035). Property
numbers analyzed by CDA and includes information from the City of Milwaukee Assessors Office. 
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Acts Housing intends to disrupt the predatory investor-owner
business model by acquiring at least 100 properties per year to make
them available to local owner-occupants through the homeownership
acquisition fund. Program budget and modeling follows. 



Homeownership Acquisition Fund

Capital Budget - Phase 1

Operating Budget - Phase 1 (acquisition of homes)
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Homeownership Acquisition Fund
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Property Management Model

Acquisition Model Transactions



$1MM         +         $10MM         =         $11,000,000
Operating support to
get us to be self-
sustaining in 2028.

Grant capital to be used to
purchase, rehab, and hold
properties in our portfolio.
This fund will re-circulate
and will give financial
institutions and others
confidence to lend money
to Acts at favorable rates
for future phases.

Total philanthropic funding
needed to launch the 
Real Estate Acquisition
Fund.

Homeownership Acquisition Fund

To learn more about the Acts Housing Real Estate Acquisition Fund, contact:
Michael Gosman, President & CEO
414-727-5440 mgosman@actshousing.org

Kelly Andrew, VP Strategic Partnerships
414-727-0016 kelly@actshousing.org

Acts has already received a $1 million commitment from the Zilber Family Foundation,
$750,000 of which is earmarked for our first 3+ years of operating expenses.

Additionally, Acts currently has grant requests pending with Wells Fargo, Milwaukee County,
and will soon submit a request for support to the City of Milwaukee’s Housing Trust Fund as
well as the Greater Milwaukee Foundation and other local philanthropies.

The Need:
Transforming Wisconsin's Affordable Housing Inventory to
Support Local Homeowners
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